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Message from the President  

“Afghans wants something different and they are convinced that change will come through 

education”. 

  

In the last 10 years, growing numbers of children have had the chance to attend school and become 
literate. These numbers getting an education will inevitably bring change in society. It is striking how 
many people believe in education compared to 20 years ago. Behind these children enrolling for 
education there are determined parents supporting them – making sure their children go to school in 
the hope of a better future. Many parents make the education of their children a priority in spite of their 
poverty and poor living conditions. Most of Afghanistan (80%) is rural. In the last decade, despite much 
international support, these regions have seen few development projects. Poverty is the norm.  
 

Despite these challenging circumstances, 2015 was a year of success and achievement for NQA. We 
strongly believe that in this difficult situation our engagement is very much needed, and we are proud to 
contribute to the development of Afghanistan’s rural regions. The people there are very proud but their 
poverty and the lack of development investment put them in a hopeless situation. We believe that, if 
they are supported in their own region, they will strengthen their confidence and contribute to the 
development of Afghanistan. Rural regions can play an important role in the future economy of 
Afghanistan.  
 

 The two schools that we planned for 2015 were completed on time and to a high standard. Both 
schools were inaugurated in the presence of governmental and local authorities and have now been 
handed over to those authorities. Large numbers of local people of all ages participated in the 
ceremonies, witnesses that such an important project could be possible in their area. I realized how such 
projects give people hope.  

When children in rural regions leave their homes before dawn and walk for hours in the heart of the 
Hindu Kush to reach school, this may simply be an empty piece of land where they sit on the ground. 
Most children in the rural regions of Afghanistan cannot imagine what it is like in a school with walls, a 
roof and a door. Yet they are motivated in spite of these difficulties. That is what keeps this country 
going. Afghans wants something different and they are convinced that change will come through 
education.  NQA is proud to be part of the change. NQA does not bring change alone; the people are 
doing that. NQA is privileged to be a partner of these courageous communities.  

NQA was involved in remarkable projects to build schools for about 1000 girls and boys in the villages of 
Zeera Gag and Dewan in one of the most remote regions of Bamyan province. These projects have 
shown once again how important it is to invest in these regions. Among the positive repercussions on 
the surrounding communities, I would like to share a few examples of the positive repercussions of 
NQA’s engagement with the communities of Zeera Gag and Dewan: 
 
1) These communities have been cut off from the rest of the country for centuries and have remained as 
isolated in their thinking as they were isolated geographically. Local disputes lasted for generations and 
there were few chances to mend old divisions. However, it has been impressive to see how communities 
have united for the sake of their children. They have realized there is something more important than 



3 

 

their old prejudices. Inward-looking communities have started to be outward-looking. These schools 
were an inspiration for them, helping them realize that things can change – even for their own families.  
 
2) A thousand boys and girls now feel they have decent conditions for study. Over 30 male adolescents 
who had gone to neighboring Iran to find work have returned to their village in Afghanistan to register 
at the school to catch up on the years of education that they missed. In Zeera Gag, over a hundred of 
boys and girls who gave up school because of the poor conditions have now resumed their education in 
the new school building. 

 3) Over 100 people from the villages have found jobs, giving them a source of income. This helped them 
buy sheep and land and provide necessities for their families.  

 4) We have seen more participation of women in the NQA projects than in other projects in the region. 
Women have seen that the NQA projects are led by a woman, which makes quite a difference to them. I 
am very proud to see the strength of our projects and their impact on the morale of women. We want 
to show that things can really change when men and women work together.  

6) The project was completed and the building furnished in November 2015. We are very proud to have 
managed such a project in spite of the difficulties due to the remoteness of the region and the poor 
condition of the roads along which we had to transport the construction materials. Other challenges 
included the short period during which it is possible to work in these regions, and the need to find 
qualified and skilled workers for the specific type of construction who were prepared to live in such a 
remote area for over six months under very tough conditions.  However, there was good management 
by the committed NQA leadership, a construction company was chosen that had good knowledge and 
experience of working in these regions, and we could partner with the Ministry of Education at central 
and provincial levels which was particularly helpful in obtaining advice about the quality of  
construction. Most importantly, NQA partnered with the local communities in order to obtain their 
advice and support during the construction and for the future sustainability of the project.  
 
 NQA coordinated with the government plan for building schools that are not under another NGOs or 
the state’s own plan. Thanks to this coordination, the state and some NGOs who wished to support 
schools with school materials but were hesitating as many rural schools had nowhere to keep such 
materials are now very motivated to support the project as there is a proper school building. These are 
the reasons that made our projects a success!  
 
Sincerely, 

 

Taiba Rahim 

President 

Nai-Qala Association  

www.nai-qala.org 

 

 

 

 

 

http://www.nai-qala.org/
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Vision 

 
The Nai-Qala Association is deeply 

committed to improving access to 

education and health for populations 

in remote rural regions of 

Afghanistan, with a special focus on 

girls and women. We are convinced 

that education is crucial to ensuring 

better opportunities for 

Afghanistan’s next generations at a 

time of deep transformation in the 

country’s history. 

 

Achievements 

 
Since 2007 we have built 9 schools and 

one clinic in the provinces of Bamyan 

and Ghazni. We are proud that our 

projects are being run by Afghans for 

Afghans. We show that when Afghans 

take responsibility, it leads to concrete 

results. All of our projects were 

finished within budget. 

Organization 

 
The Association is based in Switzerland 

and is formally registered with the 

Ministry of Economy in Afghanistan. Its 

Governing Board is composed of 

people with experience in 

management, in humanitarian work, as 

well as in the health and development 

fields. The projects are assessed, 

implemented and supervised by Ms 

Taiba Rahim, a trained teacher from 

Afghanistan.  Two Afghan employees 

run the Association’s office in Kabul 

and oversee daily activities. 

 

 

Main donors 

 
The main donors to the projects 

include the Swiss Agency for 

Development and Cooperation (SDC), 

the US Embassy in Kabul, the Rotary 

Club (Nyon, Geneva), the OAK 

Foundation, Scintillae Foundation, 

Famille Firmenich, TABLE RONDE 

(Nyon – La côte), Paradise Foundation, 

Migros Foundation (Zurich), 

Soroptimist International 

(Switzerland), and schools in the 

Cantons of Vaud, Geneva and Valais, 

as well as hundreds of private donors 

and school children. 
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2015 completed projects 

 

1) Zeera Gag school project for 520 boys and girls in the  

district of Panjab, Bamyan 
 

 

 
 
We are very proud that the Zeera Gag School started according to plan in May 2015 and ended 

successfully in November 2015. We have provided as planned: 

 

- A proper school building with a total of 8 classrooms for over 520 students, both boys and girls 

- 160 chairs and tables, and furniture for teachers’ rooms 

- A library with over 1000 books to reinforce study  

- Decent toilet facilities with piped water for washing hands 

- A volleyball field to encourage an interest in sport and physical activities, with jumping ropes for 

younger children 

- A garbage disposal system to raise awareness of the need to preserve the environment 

- Finally, a perimeter wall to protect the school compound   
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Immediate benefit and impacts: 

 

- Over 100 boys and girls have been motivated to register at the school because of the improved 

conditions.  

- This improved environment has made the school more conducive to study, 

 

The local community has contributed to: 

 

- Providing the plot of land (4000 square meters) 

- An improved access road 

- Providing of electricity for the library  

- The community helped by clearing rocks and rubble from the site.  
 

Overall outcome: 

 

The Nai-Qala Association's philosophy and overall objective is to invest in rural regions to allow people 

to make the choice to stay there. Big cities like Kabul are drawing increasing numbers of young people to 

their growing urban landscapes. Why do people migrate to the capital? Well, who wants to study sitting 

in the snow? Who wants to have to spend large sums of money, selling their meager stocks of wheat, to 

send their boys for supplementary study? The reality is that people leave regions like Zeera Gag because 

of the lack of facilities and opportunities. We believe that these people should be given the support to 

stay in their regions through modest projects that improve their lives, in particular in the fields of 

education and health. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Ensure inclusive and equitable quality education and promote lifelong learning 
opportunities for all. 

TARGETS 

By 2030, ensure that all girls and boys complete free, equitable and quality primary and 
secondary education leading to relevant and effective learning outcomes 

(Resolution adopted by the general assembly of the United Nations summit on 25 September 2015) 
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Sub-standard conditions had discouraged boys and girls from attending school 
 
Before the project 

 
As a reminder, NQA identified the Zeera Gag 

school with over 520 boys and girls aged 618 
years studying in very poor conditions on an 
open piece of land in the sun, rain, wind or even 
snow. This situation led many young people to 
quit school; many girls stayed at home and boys 
even left the region to find work in other 
countries. But nonetheless, these boys and girls 
were still determined to continue their studies. 
That is why NQA decided to commit itself to 
build a school to address this problem not only 
for these students, but also to encourage those 
who had abandoned school. 

 

 

After the project 
 

The completed school with students enjoying a proper classroom for the first time: 

The implementation of this 

project was formally 

supported and endorsed by 

the Ministry of Education.  

The construction was 

monitored by the Nai Qala 

Association and an engineer 

from the Ministry of 

Education.  

Today over 600 girls and 

boys and 14 teachers are 

directly benefiting from the 

project. This project will 

continue to contribute to 

the quality of education.  
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Encouraging an interest to sport for well being and healthy 

 

 

 

 

 

 

 

 

Girls in action: A 

very new experience 

of boys and girls 

playing volleyball 

Girls showing the 

boys how to play 

skipping… 
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Dignity and hope  

 

 

 

 

 

 

 

 

 

“We used to study under the trees and 
in the shade of destroyed houses... 
Now we have a school and a library 
with important and useful books. I 
want to study at university and return 
to my village to be a teacher to help 
my community. This school gives us 

hope for the future.” 
 

 
Teachers’ room:  The inappropriate 
condition of a school is not only 
discouraging for the students but also 
for the teachers, in particular for the 
qualified teachers. A proper school 
with appropriate equipment helps to 
motivate the teachers. 
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2) Dewan school project for 350 boys and girls in the  

district of Waras, Bamyan 
 

 

 
 

Achievement by Nai Qala Association 
 

- 6 classrooms for 350 students (boys and girls) with 9 teachers 
- One library room, equipped with books 
- One set of toilets with a garbage disposal system 
- Volleyball field 

 
The local community has contributed: 

- The plot of land (2000 square meters) made available 

- An improved access road 

- The community helped by clearing rocks and rubble from the site.  
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Immediate benefits and impacts experienced by the community: 

From this… 
   To this… 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Fatima, mother:  

“3 of my children go to school. We are very happy for this new school. Before the new school, my 
children were bitten by snakes as they were sitting on the ground for several hours. Now I am reassured 
that my children go to school in good and safe condition. I want my children to become literate and 
educated. I do not want my children stay illiterate like me and my husband.” 
 
Mossa, father: 
 
“We are very happy for this new school. Due to the bad conditions for study the school started months 
later than the standard official school term, because it’s cold here and children cannot go. Even when it 
started, my 4 children 2 boys and 2 girls used to return home very frequently because of sudden rain, 
wind, or heat of the sun. Now my children are very happy, I can see it in their eyes. And in addition, this 
year, about 100 people from our villages were hired for the construction work of this school. This gave a 
lot of hope for our people. They bought food, sheep. It helped their economy. 
 
 
Gholam Ali, 16-year-old boy: 
 
“When we did not have a school, everybody was very discouraged. It was not easy for students and 
teachers. We are very poor. I was very afraid how to prepare for my exam for university, but now NQA 
provided us with many useful books so I do not need to go to big towns. I am very much hoping to go to 
university. Last year, I went to Iran for work, but when I heard a school might be built, I got motivated 
and returned to my village”.  
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Dewan school showing the terraces the community has built to protect the landscape with planted trees 

 

 

This project presented NQA with an additional challenge – the lack of suitable land – which is a common 

problem in this district (Waras). To overcome this problem, NQA and the community discussed and 

found a viable solution. It was decided that NQA would build the school and the community would find a 

donor to help with landscaping to prevent landslides and protect the school. The community 

approached the Agha Khan Foundation (AKF) on their own initiative, and sought funding to achieve this 

essential protection for the school project. The picture above shows the position of the school in 

relation to the terraces which have already been planted with trees.  

It is gratifying for NQA to have been part of an initiative with the community and the AKF to have found 

a solution to a problem which ensured that the community could have a school. 
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School of Dewan – Waras district – Bamyan province 

 

 

 

 

A library for the Dewan school with 
important books that will help 
students to acquire additional 
knowledge and expand their 
horizons. 
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Bamyan province showing the school projects of 2015 
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2015 Success for our clinic project:  
Responsibility now assumed by the state 
 

3) Sar Assya clinic in Nawur province of Ghazni, Central Afghanistan 

 

 

The clinic pictured above was built by the Nai Qala Association between April and November 2011. It 

was inaugurated in the presence of the Association’s president in November 2011. 

It was the first ever health infrastructure built in the district of Nawur, in northern Ghazni, and the 

medical personnel now serve a population of 25,000 to 30,000. 

The Nai-Qala Association committed itself to cover the clinic’s running costs for 35 years before its full 

integration into the Afghan National Health System. 
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In just four years Nai Qala has helped thousands of 

people to reach an unprecedented level of health 

and hygiene in rural Afghanistan. Between 

November 2011 and the end of June 2015, during 

which time it was supported by Nai Qala, the 

Nawur health centre in Ghazni province received 

over 40,000 patients. Among these, there were:  

 9600 cases of acute respiratory infections, 

 1700 cases of severe diarrhea, 

 4800 cases of malnutrition in children, 

 9 diagnosed cases of tuberculosis (however, 

the number is suspected to be much higher due to 

a strong social stigma attached to the disease), 

 2000 cases of muskuloskeletal problems 

(particularly women and children, both boys and 

girls, who spend a lot of time working in the fields, 

 2000 cases of stomach disorders,  

 Over 750 cases of gastro-intestinal worms.  

 Numerous dental problems, eye infections, various skin conditions, a range of other diseases and 

trauma due to agricultural accidents,  

 Over 400 safe deliveries, over women came for at least two antenatal visits, and over 400 women 

attended postnatal check-ups,  

 Over 750 women or couples received family planning advice,  

 3700 children immunized with a pentavalent vaccine against diphtheria, tetanus, pertussis 

(whooping cough), hepatitis B, and Haemophilus influenzae type b which causes meningitis, as well 

as with a vaccine against measles.  

We are very proud to announce that the Nawur clinic was transferred to Afghanistan’s Ministry of Public 

Health at the end of June 2015 and has become an integral part of the program called System Enhancing 

for Health Actions in Transition (SEHAT). Many large institutions such as USaid, the World Bank, UNICEF 

and other major donors are committed to maintaining their support to Afghanistan’s development. 

However, as the government still lacks capacity for effective health management, donor money is being 

channeled through government ministries to well-established NGO partners, selected by government 

and donor partners in an open and transparent process. These NGOs are smaller; more disciplined, 

better organized and have valued experience in the field of health and management.  A NGO called 

Organization for Research and Community Development (ORCD) as a state partner, was granted 

management of all health centres in the province of Ghazni and took over responsibility for the Nawur 

clinic at the end of June 2015. We wish every success to ORCD in providing effective health services to 

the people of Nawur and the other towns of Ghazni.  NQA is very proud to have made such a health 

service possible and sustainable for Nawor people, one of the neediest communities in Afghanistan. 
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Ghazni province showing the position of Nawur clinic and the three school built by NQA 
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Conclusion 

We are immensely proud of what we accomplished in 2015. Our achievements make a tangible 
contribution to education and will have a direct impact on thousands of people in Afghanistan for 
decades to come. 

As we move into 2016, we do so with confidence that the Government of Afghanistan is committed to 
maintaining the school as part of its national education plan; that it will ensure that education services 
are provided in our schools based on national curricula, standards and education material; and that it 
will follow-up with the community to ensure that the buildings are properly maintained and provide 
small financial assistance for repairs due to damages caused by snow or wind.  
 
It will also ensure that the community has a committee of parents who will oversee the project and the 
maintenance and which are committed to carrying out the necessary repairs. And if the government 
does not manage to mobilize some of the teachers for these remote areas, the community will hire 
teachers, paid in cash or wheat. These commitments will guarantee the long term sustainability of the 
schools project and the education of thousands of children.  
 
Once again we give our heartfelt thanks to all our donors who have helped NQA make a difference in 
Afghanistan.  We look forward to 2016, and new projects to be implemented. 
 
Nai-Qala Association – January 2016 

www.nai-qala.org 

 

NQA: 2015 achievements and transforming for the future    

 

The year 2015 was successful both in terms of the project achievements and of 
recognition by donors. We would not have been able to achieve our goals without the 
generous support and commitment of our donors, in particular the OAK Foundation. 
Our donors have also recognized the strong potential for the future development of 
our programs and capacities.  
 
NQA has shown a solid track record of achievements and built up a great deal of 
experience over the past 10 years. It has proven its ability to both engage with 
communities and partner with the state and its institutions. This is an approach that 
should be encouraged. Now, the time is ripe to move to the next stage and further 
strengthen our capacities and professionalism. In this context, we are very grateful to 
the OAK Foundation, which has shown strong commitment to strengthening our 
overall capabilities, to setting NQA on a more sustainable path and improving its 
financial stability. In 2015, the OAK Foundation provided both support to one of our 
school projects and funding for the capacity-building of our association. We are most 
grateful for this encouraging support. 
 

 

http://www.nai-qala.org/

