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Shegufa is a girl who studied in one of the schools built by NQA in 2007. She finished her schooling
and succeeded in going to university. Now she is in her third year of the social department of the
teacher training faculty in Kabul University. In this image she is a moderator at the NQA photo
exhibition organized in partnership with ACKU in Kabul University in November 2018. The fact
that she talked is a symbol of the empowerment of young women that NQA is providing for 1000s
of girls and boys.
Shegufa was honored to act as moderator for the opening event. “I never imagined I could ever
do this,” she said. “I felt proud for myself and for Nai Qala that someone from my poor village
would reach such a level and address these people in public.”
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A word from the president:
I am proud to introduce Shegufa, pictured on the cover of this annual report for 2018. Shegufa is
a student from the University of Kabul. She first attended school when she was 12 years old –
when NQA built a school in her village and gave the local children a chance to get an education
that their parents could never have imagined. The photo shows Shegufa welcoming guests –
diplomats, NGO representatives, academics and lots of her fellow students – to the opening of
the Nai Qala photo exhibition in her university in November 2018.
Shegufa is just one of several hundred former NQA school children who are now studying at
universities in Afghanistan. All the NQA students were invited to the opening of the exhibition. I
met them all – young Afghans who would never have had an education had it not been for NQA
and its supporters.
2018 was a positive year for Shegufa and for NQA, although there were many political challenges
for our country. I would like to share with you here some stories of hope and courage that reflect
the fundamental changes for the better taking place among Afghanistan’s people – especially
among the young generation, and particularly among young women like Shegufa.
I met Maria, 27 years of age, who studied pharmacy at Kabul university and is now doing
humanitarian work in Helmand province where the conflict is still continuing. “Even if life is
difficult,” she told me, “this is my town and my country. I want to help women to play an
important role in Afghan society and influence the change that is coming. I don’t want to be seen
as any different from any other woman in our country; I certainly don’t want to be pitied,” she
added.
Another young woman from university is Khatera – educated in her village thanks to NQA and
now back in the same village as coordinator of NQA’s Early Childhood Education program in her
region. “I feel very proud when I am working with my male colleagues,” she said. “It makes me
feel that there is no difference between us. We can work together and complement each other
and produce good results together. I never imagined I could ever feel like this.” These young
women – and others like them who I met on my last visit – convinced me that we must continue
our efforts and accompany them even beyond school to achieve real long-lasting change.
I invite you to read in the following pages about what we have all accomplished together – thanks
to NQA’s team in Kabul and Switzerland, the local communities who have trusted us, the students
and their parents, the Afghan government authorities and you – our donors. Without
commitment from everyone, we would never have been able to achieve our projects with such
success and we look forward to continuing our efforts for many years to come.
Sincerely,
Taiba Rahim, President
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Photo exhibition in honor of the 10th anniversary of NQA

Hope

Dignity

Commitment

Geneva
Photo Exhibition in March in Geneva

Kabul
Photo Exhibition in November at the
Afghanistan Center at Kabul University
(ACKU)

Our objectives for this exhibition were to show the importance of improving education conditions
in Afghanistan and to show an image of Afghanistan that is different to the one often shown in
the media.
NQA also wants to show our engagement within Afghanistan and pass a message of hope to all
Afghans and that they are able to lead important projects such as these and are committed to
development and education for girls. Through this event we were very proud to promote belief
in Afghans ability in themselves.
Afghan women and men have the same hopes, aspirations and emotions as people in every other
country of the world.
A particular source of pride
While the exhibition in Geneva was important to show the world NQA’s activities, it was
particularly special for NQA to hold this exhibition in Kabul. It was a great success and source of
pride to show to Afghans the hope for a future generation. We were very proud that some of the
former NQA school girls and boys volunteered to help distribute information, form a welcoming
line to the entrance of the hall, serve tea and biscuits, and show guests to their seats. Shegufa
(cover page) was honored to act as moderator for the opening event. “I never imagined I could
ever do this,” she told me. “I felt proud for myself and for Nai Qala that someone from my poor
village would reach such a level and address these people in public.”
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A school for over 600 girls in the village of Sokhtagi,
Yakawlang district - Province of Bamyan

Sokhtagi girls used to study outside between 2005
and 2017

A complete new school has been built and
inaugurated in 2018 in the village of Sokhtagi

“Today we feel that we have the same opportunities as any city students to study in a wellequipped school that can help me have better opportunities in the future… “
Amina, 14 years old in the Sokhtagi school at the inauguration event (August 2018)

We are very proud of our
achievement to give hope for
these girls that show courage and
determination to take hold of
their destiny for a different future
for themselves as well as their
parents.

These girls could never imagine
that they could ever have access
to a library or laboratory or a
computer in real life.
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Positive indirect impact of the Sokhtagi school project on the local
community

Mr. Esshaque, 35, 6 children
“I was a peasant that brings little for such hard
work. I worked on the transportation of stone. I
earned about USD 1’000 working for the school
of Sokhtagi. I opened a business of raising sheep
and selling to Kabul. I now send my children to
school and they don’t have to work in the fields,
that is such unforgiving work. My life is much
better. Most importantly, I don’t need to go to
Iran to work and send money for my family
without seeing them.”

Mrs. Hawa, a mother that has worked
together with her son in this school.
She baked bread for the workers every
day for 3 months. She earned about
USD 300.- She bought clothing for her
children and grandchildren. She
bought 6 sheep and feels good that she
could earn for the first time in her life.
Mr. Jawad, 45 with 6 children, one of
Sokhtagi village inhabitants:
“Working in this school was a big
opportunity for me. I earned about USD
500.- I bought apples, apricots and trees.
On the family side, we all feel better from
the economic point of view. I bought
clothing for my children. My wife always
works hard. I recently traveled with her to
town to make her visit outside of our
village for the first time ever. I am very
happy”.
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Influencing the communities through continued discussions about the
importance of education of their children, especially the girls.
Taiba Rahim, four months after the
inauguration of school, sitting with
the local Sokhtagi community in an
inclusive way with men and
women. Taking time to listen and
discuss
about
the
school
maintenance and how they should
remain engaged. Making them
responsible towards their children
in their roles as parents, elders,
teachers and local governmental
authorities. One of NQA’s
objectives is to continue their
Photos: Taiba with the local community of Sokhtagi village
contact once the school is built.
NQA continues to accompany the communities to help them understand the value of school.
NQA also helps them with some other projects that can help people in their every-day life. The
local community feels very proud for how they contributed to such a project. Now they have
gained confidence that they could do even more for their own community.
NQA is discussing other priorities for
Sokhtagi village. The village is located
in one of the poorest and most
isolated
regions
of
central
Afghanistan.
Although Sokhtagi has a lot of natural
sources of water, it is not yet
controlled. The water is being wasted
in the valley and this results in it not
being a very fertile area for the people
to grow crops and raise animals.
NQA is very hopeful to continue
encouraging people through education so that the young generation can develop their capacity
to help their beautiful region.
It is indeed a long journey, but as always, like anything in life the first steps need to be taken.
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NQA Tutoring program
Tutoring is a program that Nai Qala has initiated with governmental approval, and which takes
place outside of the regular government school program and timing. Such classes usually happen
during the winter holidays. The capacity building program aims at improving student learning by
providing extra courses on specific subjects such as mathematics, chemistry and physics.
The lack of qualified teachers is one of the reasons for the low quality of education in remote
Afghan regions and is a big challenge for the ministry of education. Therefore, during the winter
holidays, many male high school students go to towns to take some additional courses with
private teachers to improve their knowledge in difficult topics. However, girls have little or no
opportunity to go to towns to attend extra classes, which is a big challenge.
The Nai Qala Association has hired 3 qualified teachers as trainers. These teachers have a
different profile and play a specific role as compared to state teachers, by offering tutoring
classes to students on specific subjects. Nai Qala trainers also give advice to, and coach the state
teachers as well.
Furthermore, the teacher trainers are themselves former students from Nai Qala schools.
Tutoring the children of their region of origin creates job opportunities to young people and
supports the development of local capacity.
Since the beginning of the project in 2016, nearly 1’500 students (of which a majority of girls)
from the schools built by Nai Qala benefited from tutoring classes during their winter holidays.
Although the project was terminated during the winter 2018-2019, with a 164 of girls tutored in
the school of Sokhtagi, Nai Qala will continue its engagement to improve the quality of education
in those remote regions by providing pedagogical and technical support to teachers of its schools.

Tagab Barg girls are very proud to attend a tutoring
course.
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They are determined to learn and succeed to go to
university.

Early Childhood Development (ECD) program
“The ECD program can particularly help children from poor families. They develop their skills and
self-confidence and they then influence their families and communities so that they can extract
themselves from poverty.” (Ministry of education policy on pre-school)

The project reaches nearly 200 children between the ages of 4 and 6, from 9 villages in the district
of Qara Bagh, province of Ghazni. The program not only sets up the ground for numeracy and
literacy but provides opportunities to develop creativity, have fun, socialize and learn ethical
values and social behavior.

NQA provides ECD programs for children of 4-6 years old where NQA
built 3 schools for children between 7 to 18 years old for the same
villages. This is part of the quality education we provide to very
remote rural regions.

In 2018 about 11 pupils from of our ECD program started primary
school. These children now attend a school that NQA built in 2009.
They were easily able to integrate in to a new environment; they learn
quicker and even inspire other children as role models.
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10 young ladies teach the ECD classes. They are former
NQA school graduates that managed to complete
school successfully and some even attended Kabul
university. They have returned to their native village
and teach the younger generation with pride and
commitment. NQA’s objective is to empower these
young women to take responsibility for themselves and
their communities.
We are very proud of them.

Miss. Khatera, NQA ECD teacher in the village of Nai Qala:
“2018 was a very different year for me. I became the supervisor of all 9 ECD teachers. This
responsibility made me very proud and was encouraging and will contribute to my
empowerment. During my holiday time this winter I spent time in NQA Kabul office. I learned
how to write a report. I also learned basic computer skills and started to learn English language.
I studied the basic policies and discussed these important issues with my colleagues. Finally, I
participated in monitoring and evaluation training. Now I have more knowledge on how to lead
the ECD project in the field. I am looking forward to returning to my village and putting into
practice all that I have learned over these 4 months”.

Miss Khatera receives a certificate for her training in a Kabul training centre.

From right to left: Mr. Qeyam Rasooli, Mrs. Taiba Rahim, Mr. Qasim, Ms. Khatira, Mr. Ali Reza, Mr. Behroz (NQA Kabul office).
NQA team makes sure that all policies are updated and discussing to make sure that all those policies are being implemented.
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Financial Report 2018
Donations
Events: 5 000 CHF 1%

Restricted:
168 700 CHF
41%

Unrestricted:
234 498 CHF
58%

Events:

Restricted:

Unrestricted:

Operating expenses
Travel costs:
20 263 CHF
5%

Professional costs:
42 530 CHF 10%

General & admininstration
costs: 28 087 CHF 7%

Construction, equipment and
material costs: 257 725 CHF
63%

Personnel costs:
60 076 CHF 15%

Construction, equipment and material costs:
General & admininstration costs:
Professional costs:

Personnel costs:
Travel costs:

These are final figures based on accounting books. All donations are tax deductible in Switzerland.
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Sokhtagi school was built and inaugurated in August 2018 by NQA in one of the most isolated rural regions of
central Afghanistan.

Since 2007, Nai Qala Association has received generous support from a range of individual,
institutional and government donors. Now is the time to express our sincere gratitude to them
for the generous support and exemplary trust they have placed in the commitment and projects
of our Association, and in the concrete results achieved. We have received donations from
schoolchildren and institutions alike.
Main donors:
Canton de Genève, Firmenich Family Foundation, Hirzel Foundation, Migros Foundation, OAK
Foundation, Paléo Festival, Paradise Foundation, Pluralisme Foundation, Régie Zimmermann,
Rotary Clubs, Scintillae Foundation, Swiss Agency for Development and Cooperation, Table
Ronde, US Embassy (Kabul, Afghanistan), Ville de Genève.
Various Municipalities in Switzerland, Various Schools and schoolchildren in Switzerland,
Women’s associations in Switzerland, Hundreds of individuals who contributed from 10 to
100’000 USD.
Every year we organize a fundraising event in the Geneva Lake region of Switzerland, with a
strong involvement of local communities.
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Empowerment and hope for a dignified future
NQA is working in one of the most isolated and remote regions in order to give hope and
make people feel that they have their rightful place in this world too
Let us together give children an opportunity to explore their talent, prove their capacity by
becoming a teacher, a doctor, an engineer or any other job that would help to improve the
situation in Afghanistan. These should be opportunities for life, not just for the short term. By
building new facilities and improving access to education, we wish to give them the possibility to
influence the future of their community. Investing in them means investing in their families, their
communities and the future of the country.

December 2018: Sokhtagi students, with their teachers as well as NQA field officers who are helping girls with their
studies to get in to university.

Nai Qala Association www.nai-qala.org / info@nai-qala.org
IBAN: CH66 0022 8228 5702 1701 N (Compte CHF)
IBAN: CH78 0022 8228 5702 1761 F (Compte USD )
SWIFT/BIC: UBSWCHZH80A
UBS, rue de la Morâche, 1260 Nyon
Mars 2019
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